THOUGHTS AND INITIATIVES

1. BDIWORK GUIDELINES:
AN OVERVIEW

The follow ng summary gui deline was witten on the backdrop
of the energing possibility that new BDI chapters may be
initiated across USA. It was witten on the request of a few
i ndi vidual s who have shown interest to open BDI chapters across
USA. Hopefully, it wll help new BD chapters to |launch their own
initiatives consistent with BDI policies. If you are interested
in opening BDI chapters in your area, please contact BD head
of fice.

BDI believes in the devel opnent of work strategies as an
evol utionary process and is therefore open to suggestions from
its nmenbers and supporters.

All BDI initiatives should be targeted towards “systemc
changes rather than isolated activities”. I|solated individual
efforts do not produce any neani ngful inpact on the Bangl adesh
nati onal econony. For exanple, four-hundred-mllion US dollars
generated in Bangl adesh can only add about a single penny to the
exi sting national daily per capita inconme of Bangl adesh, i.e.,
the present per capita income of 0.45 US dollar increases to 0.46
US dollar. Tangible initiatives, when undertaken, should form an
i ntegral part of a planned formula that has a reasonabl e chance
I n bringing about policy-level positive structural changes in
Bangl adesh Econony.

BDI initiatives will generally be guided by two econom c
propositions, which constitute the phil osophical basis and the
fundanent al obj ectives of the devel opnent strategy for
Bangl adesh. According to the first proposition, the social
progress of a nation can be neasured by the technol ogi cal
sophi stication of the |abor that goes into the production of the
comodities of that nation. In other words, the social progress
of a nation can be neasured by the type of commodities (conputer
chip or potato chip) that the nation produces. Sophisticated
technology is required to produce durable, internediate and
capital goods. Therefore, BDI wll advocate the production of
t hese types of goods in Bangl adesh for the sake of soci al
progress. Note that “social progress”, with its full inplication,
I s advocated here as the desired goal. That is, “higher
t echnol ogy” congeal ed in the produced cormmodities is not nerely
an aggregate of scientific and technical know edge, it is an
unm st akabl e i ndi cator of social progress as well.
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Second proposition: until and unless the national average
per capita inconme of Bangl adesh is brought to a | evel conparable
to that in the advanced industrialized countries, the roots of
sust ai nabl e and st abl e econom ¢ devel opnment cannot be established
i n Bangl adesh. If international incone differential exists, the
countries with higher national inconmes are capable of subjugating
the countries with | ower national incones. The forner countries,
through their influence, can render the bureaucracy, the
intellectual community, the adm nistration, the political parties
and even the [ aw of the | owincone countries defensel ess.
Therefore, the renpval of international incone differentials
ought to be made an indi spensabl e el enent of the devel opnent -
phi | osophy of Bangl adesh. This process may be terned as “the
devel opnent of an internal market”.

1. In keeping with the first proposition, BDI will help
establish industries to produce durable, internediate and
capital goods. Exanples of durable goods woul d be
aut onobi | es or conponents, refrigerators or conponents,
conputer or conponents, televisions, radios, advanced
t el econmuni cati on devices, aircraft, nechanized boats,
trains or conponents. Capital goods are goods that are
enpl oyed in the production of other goods, e.g., the
machi neri es enployed in the garnment industries, jute mlls,
sugar mlls, rice-husking mlls, etc. The petro-chem cal,
pharmaceuti cal and bio-technical internediate products that
are required to produce other products may be terned as
I nternmedi ate goods. The initiation of production of these
goods will create productive enploynent for both “skilled”
(technical as well as non-technical) and “non-skilled”
Bangl adeshi workers by broadening the industrial base of
Bangl adesh. BDI will attach a lower priority to activities
related to the production of consuner goods, which does not
enpl oy “skilled” technical and non-technical workers
(besi des the unskilled | aborers).

2. The industries capable of produci ng above-nenti oned goods
al ready exist in Bangladesh in sone form BDl is in the
process of devel oping work plans to ensure conti nued
exi stence and growth of these industries and to help them
devel op into nodern industries capabl e of produci ng goods of
I nternational quality. Please refer to Sections 9 and 10 of
this docunent to | earn nore about these work plans. BD
would also like to | earn about your ideas on this issue.

3. BDI is |ooking for sponsors who can nake a one-tine
contribution of 20,000 US dollars. The entire contribution
w ll be used toward establishing a perpetual fund in any
Bangl adeshi University or College for Master’'s or Doctorate
| evel research in any suitable discipline. The research
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could be in agriculture, engineering, basic sciences,
nmedi ci ne, econom cs, finance, nmarketing, etc. The main focus
of the research will be to help the process of
industrialization in Bangl adesh. BDI will take the

responsi bility of establishing and adm nistering the fund in
Bangl adesh. Pl ease contact BDI main office for details on
the establishnment of this fund.

4. BDl is also seeking sponsorship from organi zations or
i ndi viduals for enploying individuals with different
educati onal backgrounds who can carry out BDI's mssion in
Bangl adesh. For exanple, BDI is in urgent need of two
i ndi vi dual s i n Bangl adesh, one econom st and one nechani cal
engineer with at |east Master’s |evel educational background
and experience, who wll keep in constant touch with the
Bangl adeshi donmesti c producers/entrepreneurs nentioned in
Item 2 above. Recruitnent of one individual will cost BD
about 5000 US dollars annually at an approxi mate nonthly
sal ary of 15,000 takas.

5. The Institute of Engineers in Bangl adesh (IEB) is in need of
Personal Conputers. Professor Jam |l ur Reza Choudhury, the
current President of IEB, has formally requested BD to
donate PCs to IEB. I BM 286 PCs or conpatible conputers wl|
be sufficient for their purpose. BD needs help fromthe
chapters to launch a canpaign to solicit PCs fromdifferent
organi zations or individuals. BDI will also require
financial assistance fromdonors to defray the expenses of
sending the PCs to Bangl adesh. Besides |EB, the
Uni versities, the Medical and Agriculture coll eges and
related institutions, may al so nake use of conputers. BD
wll, therefore, keep the canpaign an on-going project as
| ong as possi bl e.

6. Since roads, bridges, integrated tel ephone networks, water
supply and sewerage facilities, etc. are considered to be
national investnents rather than nere expenses, BD wl|
constantly canpaign for their construction in Bangl adesh.
BDI will entertain ideas fromnenbers and well-w shers on
| aunchi ng effective canpaigns on this issue. BDI will also
consider the possibility of private ownership of these
facilities and will keep in touch with potenti al
entrepreneurs who woul d be interested in undertaking these
busi ness ventures. BDI will also canpaign for the private
ownership of radio and television stations in Bangl adesh.

(The statenents in this flier are approved by the Executive
Commttee of BDI. BDI is a non-profit non-political federal tax-
exenpt corporation based in Pennsylvania, USA. Note: BDI has no
over head expenses.)
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