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THOUGHTS AND INITIATIVES 
 

1. BDI WORK GUIDELINES: 

AN OVERVIEW 
 
 The f ol l owi ng summar y gui del i ne was wr i t t en on t he backdr op 
of  t he emer gi ng possi bi l i t y  t hat  new BDI  chapt er s may be 
i ni t i at ed acr oss USA.  I t  was wr i t t en on t he r equest  of  a f ew 
i ndi v i dual s who have shown i nt er est  t o open BDI  chapt er s acr oss 
USA.  Hopef ul l y,  i t  wi l l  hel p new BDI  chapt er s t o l aunch t hei r  own 
i ni t i at i ves consi st ent  wi t h BDI  pol i c i es.  I f  you ar e i nt er est ed 
i n openi ng BDI  chapt er s i n your  ar ea,  pl ease cont act  BDI  head 
of f i ce.  

 BDI  bel i eves i n t he devel opment  of  wor k st r at egi es as an 
evol ut i onar y pr ocess and i s t her ef or e open t o suggest i ons f r om 
i t s member s and suppor t er s.  

 Al l  BDI  i ni t i at i ves shoul d be t ar get ed t owar ds “ syst emi c 
changes r at her  t han i sol at ed act i v i t i es” .  I sol at ed i ndi v i dual  
ef f or t s do not  pr oduce any meani ngf ul  i mpact  on t he Bangl adesh 
nat i onal  economy.  For  exampl e,  f our - hundr ed- mi l l i on US dol l ar s 
gener at ed i n Bangl adesh can onl y add about  a s i ngl e penny t o t he 
exi st i ng nat i onal  dai l y per  capi t a i ncome of  Bangl adesh,  i . e. ,  
t he pr esent  per  capi t a i ncome of  0. 45 US dol l ar  i ncr eases t o 0. 46 
US dol l ar .  Tangi bl e i ni t i at i ves,  when under t aken,  shoul d f or m an 
i nt egr al  par t  of  a pl anned f or mul a t hat  has a r easonabl e chance 
i n br i ngi ng about  pol i cy- l evel  posi t i ve st r uct ur al  changes i n 
Bangl adesh Economy.   

 BDI  i ni t i at i ves wi l l  gener al l y be gui ded by t wo economi c 
pr oposi t i ons,  whi ch const i t ut e t he phi l osophi cal  basi s and t he 
f undament al  obj ect i ves of  t he devel opment  st r at egy f or  
Bangl adesh.  Accor di ng t o t he f i r st  pr oposi t i on,  t he soci al  
pr ogr ess of  a nat i on can be measur ed by t he t echnol ogi cal  
sophi st i cat i on of  t he l abor  t hat  goes i nt o t he pr oduct i on of  t he 
commodi t i es of  t hat  nat i on.  I n ot her  wor ds,  t he soci al  pr ogr ess 
of  a nat i on can be measur ed by t he t ype of  commodi t i es ( comput er  
chi p or  pot at o chi p)  t hat  t he nat i on pr oduces.  Sophi st i cat ed 
t echnol ogy i s r equi r ed t o pr oduce dur abl e,  i nt er medi at e and 
capi t al  goods.  Ther ef or e,  BDI  wi l l  advocat e t he pr oduct i on of  
t hese t ypes of  goods i n Bangl adesh f or  t he sake of  soci al  
pr ogr ess.  Not e t hat  “ soci al  pr ogr ess” ,  wi t h i t s f ul l  i mpl i cat i on,  
i s  advocat ed her e as t he desi r ed goal .  That  i s,  “ hi gher  
t echnol ogy”  congeal ed i n t he pr oduced commodi t i es i s not  mer el y 
an aggr egat e of  sci ent i f i c  and t echni cal  knowl edge,  i t  i s  an 
unmi st akabl e i ndi cat or  of  soci al  pr ogr ess as wel l .  
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 Second pr oposi t i on:  unt i l  and unl ess t he nat i onal  aver age 
per  capi t a i ncome of  Bangl adesh i s br ought  t o a l evel  compar abl e 
t o t hat  i n t he advanced i ndust r i al i zed count r i es,  t he r oot s of  
sust ai nabl e and st abl e economi c devel opment  cannot  be est abl i shed 
i n Bangl adesh.  I f  i nt er nat i onal  i ncome di f f er ent i al  exi st s,  t he 
count r i es wi t h hi gher  nat i onal  i ncomes ar e capabl e of  subj ugat i ng 
t he count r i es wi t h l ower  nat i onal  i ncomes.  The f or mer  count r i es,  
t hr ough t hei r  i nf l uence,  can r ender  t he bur eaucr acy,  t he 
i nt el l ect ual  communi t y,  t he admi ni st r at i on,  t he pol i t i cal  par t i es 
and even t he l aw of  t he l ow- i ncome count r i es def ensel ess.  
Ther ef or e,  t he r emoval  of  i nt er nat i onal  i ncome di f f er ent i al s 
ought  t o be made an i ndi spensabl e el ement  of  t he devel opment -
phi l osophy of  Bangl adesh.  Thi s pr ocess may be t er med as “ t he 
devel opment  of  an i nt er nal  mar ket ” .  

1.  I n keepi ng wi t h t he f i r st  pr oposi t i on,  BDI  wi l l  hel p 
est abl i sh i ndust r i es t o pr oduce dur abl e,  i nt er medi at e and 
capi t al  goods.  Exampl es of  dur abl e goods woul d be 
aut omobi l es or  component s,  r ef r i ger at or s or  component s,  
comput er  or  component s,  t el evi s i ons,  r adi os,  advanced 
t el ecommuni cat i on devi ces,  ai r cr af t ,  mechani zed boat s,  
t r ai ns or  component s.  Capi t al  goods ar e goods t hat  ar e 
empl oyed i n t he pr oduct i on of  ot her  goods,  e. g. ,  t he 
machi ner i es empl oyed i n t he gar ment  i ndust r i es,  j ut e mi l l s ,  
sugar  mi l l s ,  r i ce- huski ng mi l l s ,  et c.  The pet r o- chemi cal ,  
phar maceut i cal  and bi o- t echni cal  i nt er medi at e pr oduct s t hat  
ar e r equi r ed t o pr oduce ot her  pr oduct s may be t er med as 
i nt er medi at e goods.  The i ni t i at i on of  pr oduct i on of  t hese 
goods wi l l  cr eat e pr oduct i ve empl oyment  f or  bot h “ ski l l ed”  
( t echni cal  as wel l  as non- t echni cal )  and “ non- ski l l ed”  
Bangl adeshi  wor ker s by br oadeni ng t he i ndust r i al  base of  
Bangl adesh.  BDI  wi l l  at t ach a l ower  pr i or i t y t o act i v i t i es 
r el at ed t o t he pr oduct i on of  consumer  goods,  whi ch does not  
empl oy “ ski l l ed”  t echni cal  and non- t echni cal  wor ker s 
( besi des t he unski l l ed l abor er s) .  

 
2.  The i ndust r i es capabl e of  pr oduci ng above- ment i oned goods 

al r eady exi st  i n Bangl adesh i n some f or m.  BDI  i s i n t he 
pr ocess of  devel opi ng wor k pl ans t o ensur e cont i nued 
exi st ence and gr owt h of  t hese i ndust r i es and t o hel p t hem 
devel op i nt o moder n i ndust r i es capabl e of  pr oduci ng goods of  
i nt er nat i onal  qual i t y.  Pl ease r ef er  t o Sect i ons 9 and 10 of  
t hi s document  t o l ear n mor e about  t hese wor k pl ans.  BDI  
woul d al so l i ke t o l ear n about  your  i deas on t hi s i ssue.  

 
3.  BDI  i s l ooki ng f or  sponsor s who can make a one- t i me 

cont r i but i on of  20, 000 US dol l ar s.  The ent i r e cont r i but i on 
wi l l  be used t owar d est abl i shi ng a per pet ual  f und i n any 
Bangl adeshi  Uni ver si t y or  Col l ege f or  Mast er ’ s or  Doct or at e 
l evel  r esear ch i n any sui t abl e di sci pl i ne.  The r esear ch 
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coul d be i n agr i cul t ur e,  engi neer i ng,  basi c sci ences,  
medi ci ne,  economi cs,  f i nance,  mar ket i ng,  et c.  The mai n f ocus 
of  t he r esear ch wi l l  be t o hel p t he pr ocess of  
i ndust r i al i zat i on i n Bangl adesh.  BDI  wi l l  t ake t he 
r esponsi bi l i t y  of  est abl i shi ng and admi ni st er i ng t he f und i n 
Bangl adesh.  Pl ease cont act  BDI  mai n of f i ce f or  det ai l s on 
t he est abl i shment  of  t hi s f und.  

 
4.  BDI  i s al so seeki ng sponsor shi p f r om or gani zat i ons or  

i ndi v i dual s f or  empl oyi ng i ndi v i dual s wi t h di f f er ent  
educat i onal  backgr ounds who can car r y out  BDI ’ s mi ssi on i n 
Bangl adesh.  For  exampl e,  BDI  i s i n ur gent  need of  t wo 
i ndi v i dual s i n Bangl adesh,  one economi st  and one mechani cal  
engi neer  wi t h at  l east  Mast er ’ s l evel  educat i onal  backgr ound 
and exper i ence,  who wi l l  keep i n const ant  t ouch wi t h t he 
Bangl adeshi  domest i c pr oducer s/ ent r epr eneur s ment i oned i n 
i t em 2 above.  Recr ui t ment  of  one i ndi v i dual  wi l l  cost  BDI  
about  5000 US dol l ar s annual l y at  an appr oxi mat e mont hl y 
sal ar y of  15, 000 t akas.  

 
5.  The I nst i t ut e of  Engi neer s i n Bangl adesh ( I EB)  i s i n need of  

Per sonal  Comput er s.  Pr of essor  Jami l ur  Reza Choudhur y,  t he 
cur r ent  Pr esi dent  of  I EB,  has f or mal l y r equest ed BDI  t o 
donat e PCs t o I EB.  I BM 286 PCs or  compat i bl e comput er s wi l l  
be suf f i c i ent  f or  t hei r  pur pose.  BDI  needs hel p f r om t he 
chapt er s t o l aunch a campai gn t o sol i c i t  PCs f r om di f f er ent  
or gani zat i ons or  i ndi v i dual s.  BDI  wi l l  al so r equi r e 
f i nanci al  assi st ance f r om donor s t o def r ay t he expenses of  
sendi ng t he PCs t o Bangl adesh.  Besi des I EB,  t he 
Uni ver si t i es,  t he Medi cal  and Agr i cul t ur e col l eges and 
r el at ed i nst i t ut i ons,  may al so make use of  comput er s.  BDI  
wi l l ,  t her ef or e,  keep t he campai gn an on- goi ng pr oj ect  as 
l ong as possi bl e.  

 
6.  Si nce r oads,  br i dges,  i nt egr at ed t el ephone net wor ks,  wat er  

suppl y and sewer age f aci l i t i es,  et c.  ar e consi der ed t o be 
nat i onal  i nvest ment s r at her  t han mer e expenses,  BDI  wi l l  
const ant l y campai gn f or  t hei r  const r uct i on i n Bangl adesh.  
BDI  wi l l  ent er t ai n i deas f r om member s and wel l - wi sher s on 
l aunchi ng ef f ect i ve campai gns on t hi s i ssue.  BDI  wi l l  al so 
consi der  t he possi bi l i t y  of  pr i vat e owner shi p of  t hese 
f aci l i t i es and wi l l  keep i n t ouch wi t h pot ent i al  
ent r epr eneur s who woul d be i nt er est ed i n under t aki ng t hese 
busi ness vent ur es.  BDI  wi l l  al so campai gn f or  t he pr i vat e 
owner shi p of  r adi o and t el evi s i on st at i ons i n Bangl adesh.  

 
( The st at ement s i n t hi s f l i er  ar e appr oved by t he Execut i ve 
Commi t t ee of  BDI .   BDI  i s a non- pr of i t  non- pol i t i cal  f eder al  t ax-
exempt  cor por at i on based i n Pennsyl vani a,  USA.  Not e:  BDI  has no 
over head expenses. )  


